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No room to read
“Library after library has sacrificed reader
accommodation to the imperatives of
shelving. The crowding out of readers by
reading material is one of the most common
and disturbing ironies in library space
planning.”
Scott Bennett. (2015). Putting learning into
library planning. Portal: Libraries and the
Academy, 15(2), pp. 215-232.

Traditional
libraries
are…

Mitchell Library, Sydney (#24) by Christopher Chan http://www.flickr.com/photos/chanc/2558304478/

Disrupted…

New York Time on iPhone 3GS by Robert Scoble. http://www.flickr.com/photos/scobleizer/4697192856/

From Student Centered to Learning
Centered
The social constructivist approach recognizes
that learning results from social interaction
and that knowledge is constructed when
individuals engage socially. Understanding is
furthered when people communicate with
each other. So students have to be actively
engaged in learning. They need to develop
‘habits of learning’ for ‘working together’ in
the present day and also well into the future.

Participatory Design
Inclusive design with and for users involves
stakeholders in co-creation from the start.

Intensive process enriches academic library planning and
anticipates revitalization outcomes.
Co-design initiates inquiry and fosters relationships that
extend well beyond facility improvements.
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WHAT HAD COME BEFORE THIS PROJECT:
External Consultant Reports
Usage Data and Statistical Analysis
Masterplans and Strategic Plans
Academic Council Committee Reports
Online User Questionnaires
Exemplar Facility Site Visits
- and so much more…

PARTICIPATORY
DESIGN

Constituency engagement adds value:
Libraries are used in different ways
by different groups w/different
viewpoints.
Design processes initiate and model
inquiry learning, critical reasoning,
and reflective dialogue.
Library funding and capital planning
projects requires strong advocates
and fiscal resources.

DESIGN CHARRETTES
• Architectural charrettes foster stakeholder
engagement and participant collaboration.
• Participants voice hopes and dreams – and
concerns - about the revitalization project.
• Design ideas emerge from collective
conversation and interactive visioning.

• Design visualization advances learning
together and catalyzes creativity.
• Inclusive workshop participation furthers
ownership and heightens engagement.

EXERCISE ONE
Which images best describe
what you would like to see in
a Great Library?

EXERCISE TWO How do we best support learning in the library?

EXERCISE THREE
How does it all fit together in
the re-envisioned Stockton
Campus Library?

CRITICAL AND IMMEDIATE FOLLOW-UP
Support from senior leadership, both during
Charrette Design and following day Summary
Session, where next steps were discussed.

Community of Learners
“For several generations, [universities] were primarily
preoccupied with the role of their library buildings as
portals to information, print and later digital. In recent
years, we have reawakened to the fact that libraries are
fundamentally about people – how they learn, how
they use information and how they participate in the
life of a learning community. As a result, we are
beginning to design libraries that seek to restore … the
library’s historic role as an institution of learning,
culture and intellectual community.”

Sam Demas, Librarian Emeritus, Carleton College, From
the Ashes of Alexandria
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CHARRETTE AS A CENTRAL PART OF A THREE-PART PROCESS
• Existing building evaluation
• Charrette design workshop
• Conceptual design phase + report

What is a library?

Faculty survey page
Q2 Please indicate the collective
perspectives of faculty colleagues about the
relative importance of Charrette Report
recommendations. Rank their importance
by dragging and dropping
recommendations into the appropriate
position (with 1 as the most important and 4
as the least important) or by modifying the
number (with 1 as the most important and 4
as the least important). Note:
Recommendations are listed in alphabetical
order.

BUILD STUDENT LEARNING SPACES
Create enhanced space for students and learning by
consolidating library stacks, as well as improving information
discovery, access, and use. Locate integrated service desks,
digital technology commons, and Special Collections in more
prominent locations. Design flexible and versatile spaces that
build community, foster inquiry, and make learning visible.
Reveal the natural beauty of the campus through intentional
indoor-outdoor connections.

DELIVER ACADEMIC LIBRARY SERVICES
Design spaces that enhance user experience of research
collections, education services, technology commons,
consultation services, and learning spaces. Co-locate library
faculty and staff to further collaborative activities and
improve work flows. Create partnerships with other student
academic success providers within spaces designed to
catalyze collaborations through intentional adjacencies.
Create spaces to foster interaction between students and
faculty in the library.

FACILITATE STUDENT ACADEMIC
SUCCESS
Make learning resources and learning services in the
Stockton Campus Library visible and accessible. Create an
integrated service area for physical and virtual delivery of 3city student academic support programs. Brand co-located
academic writing, library research, mathematics
development, and peer tutoring services as Student
Academic Success Hub.

ENHANCE FACULTY DEVELOPMENT
SPACES
Design well-equipped, highly flexible Center for Teaching and
Learning spaces which foster faculty exploration and
development of learner-centered teaching practices and
pedagogical and technological experimentation. Create
naturally inviting, permeable spaces which inspire and
nurture interdisciplinary collaboration, and support faculty
individual and group work.

William Knox Library Remodel

Request for Approval to Advance Phase I
Project to Construction Phase
Per the Board-approved Capital Project Decision Process, a major capital project must receive Finance
and Facilities Committee approval to proceed with Pre-Planning and Programming Phase work on
projects advanced by the President with Cabinet and vetted on campus. This approval is based upon
review of a project justification statement. Pre-Planning and Programming approval was received at the
July 2016 Finance and Facilities Committee Meeting. Furthermore, a major capital project must receive
Finance and Facilities Committee approval to proceed from Pre-Planning and Programming Phase work
into Schematic Design/Design Development Phase work. This approval is based upon review of PrePlanning and Programming Phase work and recommendations. The policy further requires both Finance
and Facilities Committee and full Board approvals to advance a project to Construction. This Project was
advanced into Design following Finance and Facilities Committee approval at the January 2017 meeting.
Following is a summary of the Project.

Project Location:
This Project is being completed within the existing structure known as the William Knox Library, which
is comprised of four (4) primary component buildings. It is located on the Stockton Campus at the south
edge of the central campus area along Brubeck Way.

Project Scope:
Design on this Project is being finalized at this time. Approval at this time will allow us to select a
builder and begin construction within the next few months.
We are reinventing University of the Pacific Libraries as a learner-centered resource for 21st Century
teaching and learning. We are evolving the nature of traditional library services away from static stacks
and isolated services. Dynamic hubs for relationship building inform the ways that all members of the
Pacific community understand, access, and engage resources and expertise, to produce information and
create knowledge.
Within reimagined spaces, research librarians work with campus learning partners, offering tutoring and
writing expertise, to ensure students’ academic resiliency. In adjacent spaces, faculty developers and
instructional designers advise university professors on active learning and technology integration
strategies, to further discovery and deepen reflection. Space adjacencies foster boundary crossing
relationships that catalyze student centered synergies within a novel higher education teaching and
learning ecosystem.

University of the Pacific
William Knox Library Remodel
Phase I Constriction Approval

Page 1 of 7

Campus Community Presentations
Council of Deans
Provost Leadership Team
Associated Students (student gov’t)
Academic Council University Library Committee

Academic Council Executive Committee
Alumni Association Executive Committee
Community Fora (forums)
Library Group (all library organization members)
Library Planning Team (library organization unit heads)

LIB-CTL-UE leadership group (university library-center for teaching & learning-undergraduate
education)
Emeriti Faculty Association [on Valentine’s Day!]

wooden teal chair
rounded pod
armchair with table
lounge chair
office chair
rounded office chair
plastic with table
plastic with wheels
LIKE
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21
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11
comments
comments
comments
comments
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comments
The big grey office
I really like the red and
chair is too hard to
grey rectangle. Super
roll and is pretty
wack
good for back
wack
soft.
heavy to lift
adds +5 to
intelligence, +7 to
focus, +33% to success
rate. -Frank
can fall asleep
↑ I agree :( too stiff
half-circle nook study
thing helps me drown
out outside
distractions and is
comfy
I like the circle
cubicles the most, the
other chairs can be
uncomfortable. More
cubicles, please :)

↑ YAS

Other General Comments
Don't buy plastic furniture. It's
really uncomfortable and
looks like kids furniture.

↑ agree

more tables!!!
More chairs!!!!

↑ esp 2nd floor!
Desks shouldn't be too
small…My lap shouldn't be
bigger than the desk.
↑ yup
The chairs need to be more
comfy.
We need more cubicles!
↑ I agree
Cubicles are key, but make
them charger compatible

“You feel a library as soon
as you walk in the door.
Maybe a little serious, a
little intense. It’s
impressive, really, that just
walking in the door you
feel it. … I really like
libraries.”
2nd semester first year student
University of the Pacific, 2018

Participatory Design Questions
University Library Committee, March 2018

What do our Pacific students need to be able to do?
How can we facilitate that through facilities design?

What kind of learning should be possible here?***
What learning activities do we want to enable here?
What learning behaviors do we want to encourage here?
What learning experiences do we want to create here?
What learning partnerships do we want to create here?

*** that won’t necessarily be fostered in other spaces?

LOOKING AHEAD
“Many… who use academic libraries feel that it is not

enough to design the space solely for efficiency; when
we go to the library, we may need to read and write
and be productive, but we also need to think, dream,
imagine, and connect to communal beliefs and
aspirations. Here is where the community’s mores
and ideals should also guide the work of architects.”
Designing a New Academic Library from Scratch,

Nancy Fried Foster, 2014

Great institutions have great libraries!
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